
Health Services December 8,2009 
L O S  A N G E L E S  C O U N T Y  

Los Angeles County 
Board of Supervisors 

Gloria Molina Honorable Board of S U ~ ~ ~ V ~ S O ~ S  
Fi~tDistrict County of Los Angeles 

Mark ~idley-~homas 383 Kenneth Hahn Hall of Administration 
Second District 500 West Temple Street 

Zev Yaroslavsk~ LOS Angeles, Caljfornia 9001 2 
Third District 

Don Knabe Dear Supervisors: 
Fourth District 

Michael D. Antonovich 
Fitlh District 

APPROVAL OF FIVE AMENDMENTS TO EXTEND THE MASTER 
AGREEMENT FOR TELERADIOLOGY AND RADIOLOGY SERVICES 

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

John F. Schunhoff, Ph.D. 
Interim Director SUBJECT 

Robert G. Splawn, M.D. 
InterimChiefMedicalOfficer Request approval to extend the contract terms for five Agreements under 

the Master Agreement and increase the payment rates for on-site 
mammography services for five teleradiology and radiology service 
agreements. 

313 N. Fiueroa Street Suite 912 
-LOS ~ n g e l e s , ~ ~  90012 

Tel: 213-240-8101 
IT IS RECOMMENDED THAT YOUR BOARD: 

Fax:213481-9503 
'I. Authorize the lnterim Director of Health Services, or his designee, 

www.dhs.lacountv.aov to execute Amendment No. 1 to Master Agreements H-703703 with 
NexxRad Teleradiology Partners ( ~ e i ~ a d ) ,  H-703690 with 

To improve health Fortino Castaneda, M.D. Inc. (Fortino), H-703691 with U.S. 
through leadership, Radiology On-Call (USROC), H-703692 with Staff Care, Inc. (Staff 

service and education Care) and H-704012 with Echo Tech Imaging, Inc. (a) to extend the 
contract term of each agreement to include the period January 1, 
2010 through June 30, 2010, (b) to increase the compensation 
rates for on-site screening mammography studies from $15 per 
study to $35 per study, effective. for services performed January I ,  
2010 through June 30, 2010, (c) make other minor modifications 

> and (d) increase the aggregate Master Agreement by $1,703,244, 
o for the six month extension period. a 
r 
C, 

c 2. Delegate authority to the Interim Director, or his designee, to sign 
3 Amendments to the Master Agreements that authorize increases to 
0 
u the contract maximum obligation of no more than 15 percent for the 
rd - initial term of the agreement and of no more than 15 percent for 
vl 
I: 

the period January i,2010 through June 30,2010. The Interim 
a 
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Director shall obtain the approval of the Chief Executive Office and County Counsel 
prior to executing such Amendments. 

PURPOSEIJUSTIFICATION OF THE RECOMMENDED ACTION 

Approval of the first recommendation will allow the lnterim Director of Health Services 
(DHS), or his designee to execute an Amendment to each of the five Master 
Agreements, substantially similar to Exhibit I, to extend the term for six months through 
June 30, 2010, and provides funding for such extension period. The Master Agreement 
provides as-needed contract radiology and teleradiology services to Harbor-UCLA 
Medical Center (H-UCLA), High Desert Health System (HDHS), Martin Luther King, Jr. 
Multi-Service Ambulatory Care Center (MLK-MACC), Rancho Los Amigos National 
Rehabilitation Center (RLANRC), Olive View-UCLA Medical Center (OV-UCLA) and 
LAC+USC Medical Center (LAC+USC). The current Master Agreements expire 
December 31,2009. 

On September 3, 2008, DHS released an open competitive Request for Statement of 
Qualifications (RFSQ) for radiology and teleradiology services. The solicitation process 
process resulted in a total of five Contractors being approved for Agreements for the 
provision of teleradiology and radiology services. The term of the Master Agreement 
with these providers was for up to one year to allow DHS to assess the Department's 
staffing needs for radiology and teleradiology services and conduct a solicitation under 
established Proposition A guidelines. The solicitation has been delayed due to the need 
to complete a comprehensive staffing assessment for imaging services for each facility. 
The extension of the Master Agreement will allow the additional time necessary to 
develop, release and complete the solicitation process. 

Approval of the second recommendation will enable the lnterim Director to increase the 
contract maximum obligation by up to 15 percent during th,e remainder of the initial term 
and by up to 15 percent during the six month extension for possible increases in service 
needs due to increased patient visits. Currently, the Department's projected 
expenditures for the remainder of the initial contract term ending December 31, 2009 is 
28% below the current contract maximum obligation. The Current Master Agreement 
provides for this increase to the contract maximum obligation but the Delegated 
Authority was inadvertently omitted from the initial Board Letter Approved on December 
2, 2008. Although the Department does not need to increase the current contract 
maximum obligation, this Delegated Authority is recommended to provide the 
Department maximum flexibility to meet unanticipated increases in patient visits. 

In addition, the amendment also increases the payment rate for screening 
mammography, extends the time to provide reports on "stat" interpretations and 
includes new, Board required language on compliance with the County's Defaulted 
Property Tax Reduction Program. At LAC+USC1 request it deletes that facility as a 
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service site. The increase in the payment rates for on-site mammography studies is 
recommended to bring the County compensation rates more in line with the current 
market compensation rates for these services. 

Implementation of Strategic Plan Goals 

The recommended action supports Goal 1, Service Excellence and 'Goal 4, Health and 
Mental Health of the County's Strategic Plan. 

FISCAL IMPACTIFINANCING 

Under the Master Agreements, the contractors are compensated on a fee per study 
basis and the total maximum obligation for all contractors in the aggregate for the period 
January I ,  2009 through December 31, 2009 is $2,731,635. The increase in the 
aggregate maximum obligation for the Master Agreements for the period, January 1, 
2010 through June 30, 2010 is $1,703,244. The total consists of the estimated costs of 
$31 1,000 for HDHS (which includes $10,000 for mammography study rate increases), 
$338,015 for MLK-MACC (which includes $20,000 for mammography study rate 
increase); $1 95,167 for OV-UCLA; $834,062 for H-UCLA and $25,000 for Rancho, 
increasing the total contract maximum obligation to $4,434,879 for the entire 18 months 
term of the agreement. OV-UCLA and H-UCLA do not anticipate requesting 
mammography services through this Agreements. 

During the period January 1, 2010 through June 30, 201 0, the maximum amount of the 
15 percent increase, if utilized, will not exceed $255,486. Funding for both the 
maximum amount and any authorized increase is included in the Fiscal Year (FY) 2009- 
10 Final Budget. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS 

The recruitment and retention of qualified physician radiologists continues to be an 
ongoing problem for most of the facilities in DHS. The Master Agreement approved by 
your Board on December 2, 2008 allows for the provision of as-needed radiology and 
teleradiology services which County employees, in-house staffing personnel and County 
re-employment list personnel are not available to perform particularly during peak 
workload periods and emergencies. 

The Master Agreement was initiated with three contractors with a contract term effective 
January I ,  2009 through December 31, 2009. Two additional contractors were 
subsequently added under the Department's delegated authority bringing the total 
number of contractors to five. The existence of a contract did not guarantee any of the 
contractors a particular level of work. 
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During the initial term of this Master Agreement, LAC+USC did not need to utilize these 
contract services extensively and therefore has requested that their facility not be 
included in the six month extension. 

An increase in the payment rates for screening mammography studies is requested 
because HDHS and MLK-MACC experienced a critical shortage of available physicians 
to perform on-site mammography studies. The contractors were able to provide the 
additional physicians necessary; however, concerns were expressed that the 
compensation rates per study were not comparable to the standard industry rates paid 
for these types of procedures. The rates for mammography screening in the Centers for 
Medicare and Medicaid Services published Physician Fee Schedules is $35 and is 
considered a market rate for such services. Therefore, the Department is 
recommending that the rates in the Master Agreements should be increased from $15 
per screening study to $35 per screening study to bring the rates paid by DHS in line 
with the current market compensation rates for mammography studies. 

Under the termination provisions, the Master Agreement may be terminated 
immediately for breach or for convenience with a 30-day advance written notice by 
either party. 

County Counsel has approved Exhibit I, as to use and form. The respective program 
office administration sections will continue to monitor these contractors performance to 
assure compliance with the terms and conditions of the Agreements. 

CONTRACTING PROCESS 

Not Applicable 
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IMPACT ON CURRENT SERVICES (OR PROJECT) 

Board approval of the recommendation will ensure the uninterrupted provision of critical 
physician radiology services to the patients served by DHS facilities. 

Res~ectfullv submitted. 

Interim Director 

Attachment 

c : Chief Executive Officer 
Acting County Counsel 
Executive Officer, Board of Supervisors 

Teleradiology BL 
1 1-25-09 7: 14 am 




























































































































